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For Leaders 
As a manager in an international organisation you would like 
to communicate more effectively, better understand people 
and their motivations, develop the quality of work in your 
team and lead in a purposeful way? As a coaching leader in a 
global organization, you need the skills to create a setting 
where people can grow, to move your team into the future of 
an agile and digital work place, enabling people to work in a 
self-organised and more responsible way in a flat hierarchy. 

For Professionals 
As a professional in HR, OD, training or consulting, you want 
to increase your knowledge about human change and 
interaction. Whether you are in a consulting role or HR 
development, you require excellent understanding of your 
role and influence, people and their personality. The 
workplace of the future will require even more psychological 
skills and advanced emotional intelligence and you will 
benefit from a state of the art set of methods and skills to 
develop people. 

For Sports Coaches 
You are a sports coach and would like to learn how to 
communicate more effectively with your athletes and teams 
in order to develop them and increase their performance? As 
a sports coach you find yourself at times challenged with the 
personality of your athletes and you are looking for ways how 
to develop and to support them so that they can get the best 
out of their skills and strengths. You want to learn more about 
the athlete's personality so that you communicate in an 
effective way building trust and overcoming resistance. 
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Benefits of the program 
A Deep Understanding of How Personalities Work. 
Coaching requires a solid perception of the behaviour of 
people and how it evolved. People often have a wish or an 
urgent need to change, but lack a deeper emotional 
understanding of what they need in order to achieve the 
change in behaviour they wish for. Before a change is 
possible, often the coach can support the coachee in 
developing an appreciation of what is there and the insight 
into the background of a certain behaviour, thus enabling a 
sustainable change. 

Having Your Best Coaching Tool Refined -Your  Own 
Personality.  A good basis for the work as a coach is a deep 

understanding of yourself as well as how you relate to others 
and build relationships with others. This not only enables you 
to be empathetic with your coachee but also gives the coach 
an insight into the wonderful mechanics and workings of 
people, personalities and learning processes. Thus, your own 
personality is the entrance card to becoming a good coach. 

Enabling Attitude. The attitude of the coach plays a vital 

part in the success of the coaching process. Attitude 
influences the quality of relationships. The relationship 
between coach and coachee is key, it is one of the tasks of 
the coach to make the coachee feel safe. Safety is created by 
a caring, positive attitude of the coach who shows 
confidence in the progress of the coachee. 

Self-Confidence. A relaxed, calm and confident coach is 

more likely to be open, curious and mindful of the 
developments happening in the coaching. On this program 
you will get many opportunities to practice and explore your 
own style of coaching, thus developing your skills and 
building your self-confidence having tried coaching in 
different settings and with diverse personalities. This will 
build a solid set of good coaching practices and give you a 
clear understanding of how personalities work. Self-
confidence in the role of a coach means having the patience 
to let things develop in the learning process rather than 
pushing and applying pressure. It is about taking the time 
where needed. 
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Solution Focus. The coaches job is to help the coachee 

formulate his/her desired or needed goal. This provides 
clarity and is often very helpful in a situation where the 
coachee might lack this distinct focus. At the same time the 
coach needs to have a good grasp on where to slow down in 
the process to stay with an issue or a problem, the deeper 
understanding of which will become an integral part of the 
individual solution. Having a strong solution focus and also 
recognising which problematic behaviour needs taking a 
closer look at, can give the coachee a wider range of options 
in moving forward. This means achieving sustainable 
development. 

Comprehensive Methods. We will offer a wide range of 

practical methods and thinking models from our own 
business experience, systemic coaching practices, somatic 
and experiential psychotherapy, mindfulness, intercultural 
communication and learnings from organizational 
development. This is the combined Aladdin's cave of 
coaching methods of three coaches with many years of 
experience in business and sports. 

Hybrid Learning Journey. With this program, we offer you a 

hybrid learning setting of four presence modules and an on-
going learning journey via virtual means, so that your 
learning process as a coach over this one year program is 
continuous. Input ... practice ... experience ... digest ... reflect 
... share ... practice and staying connected through it all. 

International. We are creating coaching skills which work in a 

global business setting and take into account cultural 
differences. Taking a closer look at some of these cultural 
characteristics can be helpful if you want to be prepared to 
work and coach in this international setting. For example 
what makes people feel safe is influenced by national culture 
or the focus of feedback and how people learn. The key 
benefit of working in an international group of coaches is 
seeing the rich diversity of styles, behaviours and 
personalities. This creates an excellent learning environment 
for the topics we offer. 
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Trainers.  The three trainers running this program care 

deeply about people development. Antje, John and Oliver 
all have vast individual coaching experience, all three having 
worked as development trainers, consultants and executive 
coaches in many different organizations worldwide over the 
past 25 years. We are happy to share our diverse styles, sets 
of different practices to fit a wide range of  situations and 
tools from thousands of coaching sessions 

Interdisciplinary.  The program offers exchange with 

participants from different organizations, nationalities, both 
from the world of  business and sport. We are thus creating a 
rich learning setting where professional leaders can learn 
from coaches and trainers who are leading in a performance-
oriented sports setting and vice-versa. The trainers on the 
program have a background both in industry and sports. 
Exchange of learning with these different perspectives will be 
interesting and beneficial to all.
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How we work 
Performance Matters. The ultimate goal of coaching is to 

improve performance, enabling the coachee to do things 
which were not possible before. A coaching process is 
sometimes not easy and takes courage and it should always 
be rewarding, create clear benefits for the coachee (who is 
investing money and time) and be joyful. Getting to know 
oneself better, can in the best of circumstances, be a true 
delight, and free energy and potential.  

Pragmatic Approach. Our working approach is pragmatic 

rather than theoretical. We will use theory only to give you a 
solid background of understanding. We will work with you in 
a way so that finding and developing your own coaching 
style is do-able and pragmatic rather than shower you with 
intense theory. We will use demos, short presentations, 
exercises, supervision, individual self-reflection and 
exchanging learning in the group, conscious changes of roles 
and perspective, practice, practice, practice, feedback. 

Experiental. People learn more effectively by making new 

and different experiences, trying out new methods so that 

they can find what works best for them. New experiences 
open new perspectives and dimensions and that is key for a 
coach. Experiences also create personal awareness and build 
self-confidence.  

Attitude. The coaches attitude sets the tone for the 

cooperation between coach and coachee, the coach being 
the role model. Good coaches encourage rather than push, 
are compassionate and don't judge, ask curious questions to 
provoke and inspire reflection rather than giving advice and 
aim to provide a safe space to try things out. 

Mindfulness. We work with the principles of mindfulness & 

self reflection in coaching to help the coachee slow down, 
create a better awareness of what is happening inside and 
move from cognitive thought to emotional acceptance of 
change. Mindfulness is more than a tool in coaching, it 
makes development processes flow easily and often without 
creating resistance. Mindfulness puts automatic behaviours 
on pause, and often it is these behaviours that are a 
motivation for the coaching in the first place. Mindfulness 
reduces stress and creates a safe haven for change.
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With Context. We integrate the systemic, organizational and 

family /historical context that the coachee is operating from, 
these are important influences to take account of within the 
coaching task. Without an understanding of context, a 
sustainable development solution is rarely possible. 

Based on Validated-Methods. We work from a base of  

researched and confirmed source material having origins in 
neuro-biology, psychology, systems theory, humanistic 
philosophy, business and organizational concepts, 
intercultural studies and principles of conflict management 
and mediation.  

Compassionate & Respectful. Our aim is to create a 

learning setting on this coach program which is 
compassionate and respects individual personalities and 
behaviour. Operating from a success-based background is 
very effective in coaching and creates a joyful and safe 
atmosphere. 

Ireland & Winkel 
International Coach Program



Curriculum/Set-up of Modules 

Module 1: The coaching process and key skills  
(4 days) 

  • Introduction to the coaching process  

• Clarifying the customers goals 
• The coaching contract 
• Establishing and maintaining contact with the customer 
• Introduction to mindfulness and its application in the coaching 

process 
• Systemic questions 
• Solution focused coaching 
• Individual feedback to every coach 

Module 1.1: Q & A Session (3 hrs, virtual) 
• Have your questions answered, which came up after module  
• Discuss with and learn from your colleagues 
• Gain more personal clarity 
• Take deep dives into topics of interest for you 
• Get what you need 

Module 1.2: Group supervision (3 hrs, virtual) 
• In small groups 
• Get supervision on your everyday practices and experiences 
• Skill building 
• Discuss your cases 
• Learn from others cases 
• Get what you need for your progress 
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Module 2: Inner world and beliefs  (4 days) 
• Introduction to  personality and how to work with different 

individuals 
• Supporting the client to establish and maintain 

mindfulness to self-explore 
• Accessing core issues and how to trustfully work with them 
• The coaches ability to decide whether to stay solution 

focussed with the client or invite the client to take a deeper 
dive 

• Individual feedback for every coach 

Module 2.1: Q&A session  (3 hrs, virtual) 
• Have your questions answered, which came up after 

module 2 
• Discuss with and learn from your friends 
• Take deep dives into topics of interest for you  
• Get what you need 

Module 2.2: Group supervision (3 hrs, virtual) 
•  In small groups 
• Get supervision on your everyday practices and 

experiences 
• Discuss your cases 
• Skill building 
• Learn from others  
• Get what you need for your progress 

Module 3: Coaching in virtual spaces (1 day, virtual) 
• The similarities and differences when coaching in a virtual 

space 
• Skills when coaching virtually, e.g. making contact, guided 

self-reflection, intensity versus virtual distance 
• Experiment with virtual coaching 
• Make virtual coaching real again, as real as possible 
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Module 4: Coaching interpersonal issues and conflicts 
(4 days) 
• Understanding interpersonal dynamics 
• Coaching conflicts and individual crises 
• Coaching work-relationships:  How to build and maintain 

relationships 
• Understanding and coaching intercultural differences 
• Individual feedback to every coach 

Module 4.1: Q&A session (3 hrs, virtual) 
• Have your questions answered, which came up after 

module 4 
• Discuss with and learn from your friends 
• Take deep dives into topics of interest for you  
• Get what you need 

Module 4.2: Group supervisions (3 hrs) 
•  In small groups 
• Get supervision on your everyday practices and 

experiences 
• Discuss your cases 
• Skill building 
• Learn from others  

• Get what you need for your progress 

Module 5: Complexity and environment (4 days) 
• Applying coaching in the customer environment 
• The reciprocal loop between client and culture 
• Creating understanding of corporate automatic reactions 

and the impact on the coachees inner world and 
behaviour 

• Building resilience and finding the optimum performance 
• Group supervisions and concluding feedback to every 

coach 

Study Groups 
Your study group is self-organised. It will keep you going 
through the program and support the effectiveness of your 
learning journey. 
• Learn from each other 
• Take deep dives in topics which are of common interest in 

your study group 
• Read and discuss topics that are part of  or linked to the 

program 
• Give each other feedback and gain insights from your 

learning partners in the study group 

Ireland & Winkel 
International Coach Program



Investment 

The time you invest 

Module 1: The coaching process and key coaching skills 
22.-26.3.2021 (4 days, presence module) 
Module 1.1: Q&A Session (3 hrs, virtual) 
Module 1.2: Group Supervision (3 hrs, virtual) 

Module 2: Inner world and beliefs  

14.-18.6.2021 (4 days, presence module) 
Module 2.1: Q&A Session (3 hrs, virtual) 
Module 2.2: Group Supervision (3 hrs, virtual) 

Module 3: Virtual coaching 16.9.2020 (1 day, virtual) 

Module 4: Coaching interpersonal issues and conflicts 
4.-8.10.2021(4 days, presence module) 
Module 4.1: Q&A Session (3 hrs, virtual) 
Module 4.2: Group Supervision (3 hrs, virtual) 
L 

Module 5: Complexity and environment  
31.1.-4.2.2022 (4 days, presence module) 
 

The time you invest in presence modules and virtual sessions 
add up to appr. 20 days total. To be added is the self-
organized time in study groups. 

Group supervisions, Q&A sessions and study groups are to 
be agreed with the group of participants. 

Monetary investment 

7500,00€, plus VAT. This price includes all learning modules 
(virtual and presence modules), documentation (ePub/Book) 
and access to the participants online community for a 
focussed exchange. 

To be added are costs for travel to the modules, 
accomodation and meals. 

Terms and conditions: https://www.ireland-winkel.coach/agb 

All rights reserved: Ireland & Winkel, Langäcker 18, 86911 
Diessen, Germany 
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